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MINUTES
COUNCIL OF ACADEMIC DEANS
June 8, 1982

The meeting was called to order by Dr. Davis at 9:00 a.m. Members
present included Drs. Chelf, Hardin, Hellstrom, Lloyd, Nelson, Robinson,
Sandefur and Petersen. Dr. Ronnie Sutton and Dr. Wallace Nave were also
present.
The minutes of the May 4 meeting were reviewed and approved as written.
Each of the college deans commented briefly on the status and results
of the comprehensive analysis of faculty salaries. The full report will be
submitted to the President later this week.
Dr. Sutton presented a report on student recruitment for 1982-83. At
this time the indications are that enrollment will be down for the fall
semester and Dr. Sutton described the various efforts being made to deal
with this problem. The deans discussed the types of activities that departments and faculty members have now underway to maintain contact with high
schools and high school students. Several ideas were considered to add students.
The alternative of making more explicit plans for declining enrollment was also
discussed and supported by several members of the Council.
Dr. Sutton also presented a proposal to eliminate the "area of concentration"
as a graduation alternative and replace it with the more standard term "major"
with the added flexibility that majors could include larger numbers of required
credit hours. The deans agreed that this appeared to be desirable. Dr. Davis
indicated that the proposal should be referred to the Academic Council for further
consideration.
Dr. Chelf and Dr. Nave presented information on the status of Independent
Study at Western. A report was circulated showing that Western currently offers
fewer such courses than several other universities. The deans were asked to
discuss the matter with department heads and to consider offering additional
Independent Study courses. Dr. Chelf also mentioned that it would be desirable
if additional evening classes were offered by departments, especially courses
which can be taken for general education credit.
Consideration of guidelines for off-campus and special graduate instruction
was deferred until the next meeting because of Dr. Gray's absence.
The meeting was adjourned at 11:15 a.m.
Respectf~~y ~mitted,
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